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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Sir John Lawes School 

Number of pupils in school  1336 

Proportion (%) of pupil premium eligible pupils 9.7% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 
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Date this statement was published Autumn 2020 

Date on which it will be reviewed Autumn 2021 

Statement authorised by Philip Newbery 

Pupil premium lead Anita Joseph 

Governor / Trustee lead Katy Wilmshurst 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £98,365 

Recovery premium funding allocation this academic year £15,660 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0.00 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£114,025 

Before completing this template, you should read the guidance on using pupil 

premium.  

Before publishing your completed statement, you should delete the instructions (text 

in italics) in this template, including this text box. 

 

https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements
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Part A: Pupil premium strategy plan 

Statement of intent 

You may want to include information on: 

• What are your ultimate objectives for your disadvantaged pupils? 

• How does your current pupil premium strategy plan work towards achieving 

those objectives? 

• What are the key principles of your strategy plan? 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Poor literacy and numeracy skills 

2 Organisation and equipment: being ready for learning 

3 Behaviour for learning: passive learning 

4 Aspirations at KS3, KS4 and post 16 

5 Attendance rates for disadvantaged students are below the school average 

6 Parental engagement and attendance at school events 

7 Student engagement and attendance to clubs and school events 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

High levels of progress for Year 7 PP 
students in English and Maths 

Improved progress of disadvantaged 
students in Maths and English in all Key 
Stages 

Reading and spelling ages for Year 7 PP 
students improve in an accelerated way 
throughout year 7 (i.e. the students 
reading ages improve by more than a 
year) 
Data from Hegarty Maths show high 
levels of usage for KS3 & KS4 students  
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End of year levels indicate high levels of 
progress in Maths and English for PP 
students in KS3 and KS4. 

Organisation and equipment: being ready 
for learning 

Faculty reviews and learning walks 
evidence PP students ready for learning 
and are properly equipped for lessons 

Fewer PP students scoring 2 and below 
on reports for effort and homework. 

Behaviour for learning 

 

Lesson observations indicate behaviour 
is meeting SJL standards or exemplary.  

Reports show behaviour as good or 
better.  

Aspirations at KS3, KS4 and post 16 Conversations with parents regarding 
options have taken place. Career 
interviews with Connexions. PP students 
select appropriate post 16 option.  

Improved attendance of PP students  Attendance of PP students in 2020-2021 
was 92.7%.  

Increase this in line with whole school 
attendance figure. 

More consistent parental engagement Attendance at Parents’ Evenings and 
Information Evenings for PP students to 
be in line with non-PP students. 

Developing greater cultural capital through 
targeted student engagement and 
attendance to clubs and school events 

Students feel part of the community at 
Sir John Lawes and engage in 
opportunities that give them greater 
experience of the wider community and 
the world. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £70,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

All staff have knowledge of PP 

students and secure 

understanding of good practice 

and strategies  

 

 

We will continue with this focus as identifying and 

tackling specific barriers for each PP student is 

one of the most powerful intents outlined in the 

Sutton Trust research. 

 

1. PP students are an agenda item for HOF/ 

HOY/ SLT meetings 

2. Differentiation sheets highlight PP 

students for each class 

3. Interventions started in October in lead 

up to the Mock examinations.  

4. Revision and support sessions are run by 

Faculties.  

5. Extra support lessons focus on extra 
Maths, Science or English depending on 
the need. 

1 

All staff set high expectations 
of PP students  

  

 

 

EEF studies show that aspiration interventions 

without an academic component are unlikely to 

narrow the disadvantaged attainment gap. 

Teacher expectations, however, play a role in 

shaping pupil outcomes and so all teachers at Sir 

John Lawes communicate a belief in the academic 

potential of all pupils seen in the language of 

instruction and the targeted tasks set for students 

with teachers giving students leading roles to play 

as routine parts of their lesson 

 

1. ‘Lawes for Learning 10 top tips’ 

developed for staff to use in order to 

ensure staff maintain high expectations 

for all PP students.  

2. ‘10 Steps to close the gap’ document 

used by staff. 

3. Staff are using strategies to engage PP 

students. An example of this is ensuring 

there is an equal number of pp and non-

pp student facilitators for any instructional 

or guidance role in class.  Books are also 

marked first to ensure feedback is most 

effective. 
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PP Students have 

developmental feedback to 

support their learning  

 

 

 

Feedback targets the underlying processes in a 

task, which are used across a subject. Feedback 

is tailored and then applied in formats that allow 

students to use that feedback in other subject 

tasks to support their progress in those subjects. 

Students were kept appraised of their points 

accumulation across subjects, incentivising them 

to work uniformly across subjects and this will 

continue into this academic year. 

1. Inset and Staff Meetings support the 

drive to provide effective feedback.  

2. ‘Lawes for Learning 10 top tips’ for PP 

students and 10 Steps to close the gap 

was written to support this. 

1 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £34,025 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

PP students have the same access to resources 

and opportunities as their peers  

 

.  

PP students might encounter difficulties in 

paying for required texts, equipment and 

opportunities that will supplement their 

educational experience.  Funding those 

opportunities for them has built confidence 

and supported aspirational practice. 
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Improved progress of PP students in KS4 
Maths 

 

 

The Sutton Trust identified that even with 

syllabus and grading reforms, mathematics 

is still the core subject with a significant gap 

between PP and non-PP students. Students 

at Sir John Lawes, with targeted support, 

show improvements in their approach to 

independent working and better results when 

revisiting topics. 

 

1. Hegarty Maths intervention and 

after school sessions for PP 

students. 

2. Peer mentoring takes place at 

lunchtime for PP students. 

3. Targeted TA Support created for 
identified students. 

 

Improved progress at KS4 (Progress 8 score) 

 

 

 

In preceding years, Year 12 mentors worked 

with Year 11 students to successfully 

reinforce intervention learning.  Year group 

bubbles stopped this from happening as 

scheduled but these are now scheduled to 

resume. 

3, 4 

 

Improved progress in core subjects at KS3 

 

 

The EEF guidance is that students learn best 

when they are in a position to be able to 

monitor their own comprehension, identify 

4 
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Improved Literacy in Ks3 

 

 

and resolve difficulties as they encounter 

them – refining their metacognition and self-

regulation.   

1. Our provision of small groups 

across subjects and nurture groups 

in the core subjects, in addition to 

one to one work, with students, 

creates an environment in which 

students make accelerated 

progress because of the smaller 

groups.  

2. Easter literacy and numeracy 

groups will start again.  

3. Lexia will continue to support 

students in years 7-9 as part of their 

intervention strategies. 

1 

Improved attendance of PP students 

 

 

1. The half-termly tracking of 
attendance for PP students helped 
with early identification of students 
of concern 

2. Fortnightly Leadership meetings 
with home visits and attendance 
surgeries used to support regular 
attendance.  Letters sent home 
with pertinent attendance data. 

3. 100% attendance recognised with 
ACE cards sent home. 

4. In 2020-21, the attendance of PP 

students was 92.7% which is an 

increase on the previous year.  

Persistent absence was 21.13, 

lower than last year. 

 

PP attendance by year group last year 

Year 7 – 95.27% 

Year 8 – 95.53% 

Year 9 – 93.75% 

Year 10 – 90.28% 

Year 11 – 86.06% 
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Support and embed positive student wellbeing 

through the wider curriculum 

 

 

Government research recognises the benefit 

of school-based counselling with the 

advantage that children and young people do 

not need a clinical diagnosis to access 

practical short term and long-term strategies 

to prevent problems escalating over time. 
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Sustained parental engagement and 
attendance 

 

 

 

Sir John Lawes has maintained strong links 

with parents and the community and with the 

return to agreed practices identified by Public 

Health England, there are natural constraints 

on meetings and events that will have some 

impact on parental engagement but we will 

continue to identify safe practices that will 

allow parents to continue to have meaningful 

dialogue to support them and students. 

 

1. We will hold the Oxfam Project 

(pushed back from last year due to 
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Covid restrictions) and  ‘Have You 

Met’. 

2. Any parents without access to 

social media or technology we will 

work to maintain communication via 

traditional methods.   

Sustained progress of HAP PP students 

 

 

Information about HAPP distributed with 

school MAST information as this has in the 

past, focused attention on successful 

initiatives and the use of HAPP to support 

other PP students whose barriers to learning 

still hinder progress. 

1, 4 

Improved preparedness of PP students to 
engage in learning 

 

 

 

1. We provided basic equipment for 

learning (e.g. stationery and PE 

kits) to PP students in the 

knowledge that the absence of 

these basic tools has a 

considerable impact on outcomes 

for PP students.  We will continue to 

do this for students who are not in a 

position to acquire these.   

2. PP students will continue to be 

identified by HOFs and HOYs early 

and in so doing establish a positive 

and confident start to the academic 

year for these students. 

2 

Targeted advice and guidance to Year 9 PP 

students re curriculum choices at KS4 

 

Individual meetings and group meetings will 

take place as deemed necessary to identify 

the best pathway through GCSE 

1, 4 

Embed leadership skills and self-esteem 

amongst PP students 

 

 

Classroom teachers and facilitators to 

provide leadership opportunities for PP 

students as part of the curriculum. 

Projects will take place in: 

 

Year 7: Oxfam and local farming 

sustainability project 

Year 8: Resilience project 

Year 9: Watford FC Premier League Inspires 

Programme 

Year 10: Footsteps to your future 

Projects lead to leadership awards. 

4 

Smooth transition to Year 7 for year 6 PP 

Students 

 

. 

 

Sir John Lawes has a strong transition 

process in place which includes a pre-

entrance assessment of PP student need 

and an effective buddy system.  

 

1. PP students to be invited in for 

either the SEND taster day or the 

Single Joiners day 

2. More information to be sent to 

parents via EduLink about the 

school.   

3. PP students are highlighted on the 

transition form and this makes it 

easier to identify potential barriers 
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earlier and put in place relevant 

support. 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £10,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Clear accountability for PP 

students across subjects. 

 

 

1. MLM meetings are used to share good 

practice between faculties.  

2. PP students to have 1-1 sessions with 

Youth Connexions.   

3. SLT/HOY/Faculty meetings to take 

forward interventions for individual 

students/groups of students and monitor 

impact through in-year analysis of 

progress data. 

4. Exam analysis meetings focus on PP 

students and catch required for learning 

loss. 

5. HOFs are used to share information 

within Faculty meetings. 

1 

Discussion re PP students to 
be a feature of faculty/HOY/ 
SLT briefings and meetings 
across the year 

 

  

HOFs to share information and strategies. 

SLT, Faculties and Year groups continue to have 

PP students on their agenda for every meeting.  

 

HOF and HOYs to receive more information to 

share throughout the year with their teams.  

1 

Challenging targets set for PP 
students 

 

Students are set challenging targets using FFTD. 

Staff are aware of these targets and this is what is 

on reports that are sent home.  

1,4 

Ensuring PP students are fully 
engaged in the SJL 
community  

 

 

Sir John Lawes will retain the practice of ensuring 
all PP students are made aware of clubs, trips 
and events through special assemblies, targeted 
leadership awards and ‘bring a friend’ incentives, 
to continue providing opportunities and 
experiences that will enhance the cultural capital 
of PP students,.   

 

1. We work together with the James 
Marshall Foundation and the 
Harpenden Trust to support students 
from the local community.   

2. Information in the SJL Newsletters about 

what is available will continue to be 

published with each issue.   

5, 7 

 

Total budgeted cost: £114,025 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Due to COVID-19, performance measures have not been published for 2020 to 2021, 

and 2020 to 2021 results will not be used to hold schools to account. Given this, please 

point to any other pupil evaluations undertaken during the 2020 to 2021 academic year, 

for example, standardised teacher administered tests or diagnostic assessments such 

as rubrics or scales. 

If last year marked the end of a previous pupil premium strategy plan, what is your 

assessment of how successfully the intended outcomes of that plan were met?  

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

Study Skills Programme Learning Performance 

Lexia Lexia Learning 

NGRT Reading and Spelling GL Assessment 

Hegarty Maths Hegarty Maths 

Microsoft Teams Microsoft 

Seesaw Seesaw 

SMHW Satchel One 

Memrise Memrise Inc 

Maths Watch Maths Watch Inc 
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Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 

For example, about your strategy planning, or other activity that you are implementing 

to support disadvantaged pupils, that is not dependent on pupil premium or recovery 

premium funding. 

 

 


